HARINGEY COUNCIL

Agenda item:

Audit Committee | On 26 June 2007

Report Title: Comprehensive Performance Assessment (CPA)

Use of Resources — 2007 Action Plan

Report of: Acting Director of Finance

Wards(s) affected: All Report for: Non-key decision

1. Purpose

1.1 To inform the Committee of the action plan in place for 2007.

2. Recommendation

2.1 To note the CPA Use of Resources Action Plan attached at Appendix A.

Report Authorised by: Gerald Almeroth, Acting Director of Finance
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Contact Officer: Kevin Bartle , Acting Head of Corporate Finance, 020 8489 3743

3. Executive Summary

3.1 The report outlines the Council’s action plan to prepare for the 2007 CPA Use of
Resources assessment. The plan specifically focuses on criteria which will gain ‘must
have’ status for the 2007 assessment; it concentrates upon areas that need
strengthening and improvement (those scoring a 2 in 2008) and additionally sets out
-our timeframe to achieve such improvements.

1of4



4. Reasons for any change in policy or for new policy development (if applicable)

4.1 No change of policy is proposed.

5. Local Government (Access to Information) Act 1985

5.1 Background documents used in the preparation of this report:
Haringey Council — Use of Resources Assessment 2007.
-Haringey Council — previous CPA action plans and self assessments

6. Background

6.1 The CPA Use of Resources judgements assess how well councils manage and use
their financial resources. The assessment focuses on the importance of having sound
and strategic financial management to ensure that resources are available to support
the council’s priorities and improve services. It makes judgements in five areas:

financial reporting;
financial management;
financial standing;
internal control; and
value for money.

7. Key Features of the Assessment

7.1 The assessment is undertaken yearly at all councils. It is integrated with work carried
out as part of the Code of Audit Practice. For 2007, the assessment is more closely
aligned with auditors' responsibilities under the Code than in previous years as it will
cover the same period. It assesses arrangements in place at the end of, and
performance and financial information relating to, the 2006/07 financial year.

7.2 For single tier (including London Borough Councils) and county councils, the overall
use of resources assessment score is a component of the council's Comprehensive
Performance Assessment (CPA) framework star rating. The use of resources
judgements are also used to inform the council's direction of travel assessment where
relevant.

7.3 The value for money theme complements councils' processes in producing their annual
efficiency statements. Auditors will review arrangements underpinning those
statements. They will report by exception if they have any significant concerns about
how the statement is compiled or where the statement is not consistent with their
knowledge of the council.
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7.4 The use of resources assessment supports continuous improvement and will help
establish minimum requirements for reducing regulation in the future. The approach for
2007 places reliance on evidence gained in previous years and auditors will update
their assessments for any changes and improvements.

7.5 Auditors will undertake their fieldwork at all councils between April and October. Scores
will be notified to councils in December 2007.

Haringey’s Position

7.61n 2006 the CPA framework was revised and in particular the Use of Resources was
further developed to become a stronger measure of cost-effectiveness and value for
money. The Use of Resources block in 2006 was a ‘harder test’ and also has a higher
weighting in the Council’'s overall CPA score.

7.7 The Audit Commission in November 2005 scored the Council 3 out of 4 for the use of
resources and in December 2006 we maintained that 3 out of 4 score. This was very
much in line with expectations and positively contributed to the Council as a whole
achieving three stars overall. ,

7.8The scores for each of the key lines of enquiry, which were set out in five key
judgement areas, were reported to this committee in January 2007 (and are attached to
this report as Appendix B for ease of reference). It has been our intention to improve
our position yet again by way of specifically focusing on the criteria which will gain
‘must have’ status for the 2007 assessment. (i.e. those areas scoring a 2 in 2006).

7.9We are also concentrating on areas that need strengthening and improvement and in
order for the Council to further improve our overall Use of Resources score we will, as
minimum, have to specifically improve the KLOE's that have scored a 2 to, at least, a 3.

8. Action Plan

8.1 This report attaches our action plan, as Appendix A, to achieve the above and,
additionally, sets out our timeframe for completion of those actions.

9. Consultation

9.1This is a corporate issue for the Council and there will be consultation with partners
where it is necessary.

10.Summary and Conclusion

10.1 A satisfying score for 2006 was achieved and this has been recognised. It is
now important to continue our improvement journey and to press on by improving our
score yet again. The action plan attached to this report demonstrates who we propose
to achieve that improvement.
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11.. Recommendation

11.1 To note the CPA Use of Resources Action Plan attached at Appendix A.
12. Legal Comments

12.1 There are no specific legal implications arising out of this report.

13.  Equalities Implications

13.1 The improvements detailed will enhance the aspects of considering equalities
included in the corporate processes.
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Appendix B

Key lines of enquiry (KLOEs) Score 2006 | Score 2005
Financial reporting 3 3
1.1 The Council produces annual accounts in accordance 2

with relevant standards and timetables, supported by

comprehensive working papers.

1.2 The Council promotes external accountability. 4

Financial Management 3 3
2.1 The Council’'s medium-term financial strategy, 3

budgets and capital programme are soundly based and

designed to deliver its strategic priorities.

2.2 The Council manages performance against budgets. 2

2.3 The Council manages its asset base. 3

Financial Standing 3 3
3.1 The Council manages its spending within the 3

available resources.

Internal Control 3 2
4.1 The Council manages its significant business risks. 2

4.2 The Council has arrangements in place to maintain a 3

sound system of internal control.

4.3 The Council has arrangements in place that are 3

designed to promote and ensure probity and propriety in

the conduct of its business.

Value for money , 3 2
5.1 The Council currently achieves good value for money. 3

9.2 The Council manages and improves value for money. 2

1 of 1




